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MOJIOKEHUE OB YIIPABJIEHUECKOH KOMAH/JIE MYHUIIUIIAJILHOTO
BIOJVKETHOI'O OBIIEOBPA3OBATEJIBHOI'O YYPEKJAEHUSA
«4YEPBOHHOBCKAS CPE/IHSASA HIKOJIA»

CAKCKOTI'O PAMOHA PECITYBJIMKH KPBIM

1. OBIIME NOJOXEHUA

1.1. Hacrosimee Ilonoxxenue paspadotano Ha ocHoBaHuu denepanbHoro 3akoHa Ne273 ot

29.12.2012r. «O6 oOpazoBanun B Poccuiickoii ®enepanuu», Ycraa MBOY
«YepBOHHOBCKasI CpelHss LIKOJIa» U OMpeeseT NOpsAIoK (GOpMUPOBAaHUSA U AEATEIbHOCTU
IIKOJIBHOM YIIPABJIEHYECKOW KOMaH/BI.

1.2. YipaBneHueckasi KOMaH/Ia SIBIISIETCSI YHUKAIBHBIM PECYpCOM, KOTOPBIH HEOOXOIUM ISt
YCIEIIHOTO pa3BUTHS IIKOJBI B YCIOBHUSX OFPAaHUYEHHBIX PECYpCOB U  BO3pacTaromiei
KOHKYpEHLIUU.

1.3. YopaBiieHdeckass KOMaHJa IIKOJBI — 3TO TPYIIa COTPYIHUKOB, co3aaBacMasi Ui aKTHBHOTO
MPOJBMKCHUSI HMHHOBAIIMOHHBIX METOJIOB YIPABJICHUS, BHEAPEHUS HOBBIX METOJIWK B
nesitenbHOCTE MBOY «YepBOHHOBCKAsI CpeTHSIS IITKOJIAY, B MPAKTHKY paOOThI aIMUHUCTPATOPOBU
Mearoros.

1.4. YnpaBneHueckasi KOMaH/ia OCYILECTBIISIET CBOIO IEATEIbHOCTh B COOTBETCTBUU C JAHHBIM
[TonoxxeHneM, B TECHOM B3aWMOJCUCTBHUU C OTAEIOM OOpa3oBaHus amMUHHCTpanuu CakCKOTo
pationa PecrnyOnmuku KpbiM, MyHUIIMTIaTBLHOTO Ka3eHHOTO YyupexaeHus «llenTtp oOmero u
JOTIOJTHUTEIBLHOTO 0Opa3zoBanus» Cakckoro paiona Pecnyonuku Kpbim.

2. IEJH, 3AJAYA, COIEP)KAHUE PABOTHI YIIPABJIEHYECKON KOMAH/IbI

2.1. llenpro ympaBlIeHYECKOM KOMaHABI SBJISETCS OpraHu3als LeJeHaNpaBIeHHON
NESITeNbHOCTH s  aKTUBHOTO  IPOJBWKEHHUS  MHHOBALIMOHHBIX  METOJOB  YIPAaBIICHUS,
COBEPIICHCTBOBAHUS MEXaHU3MOB UHHOBAIIMOHHOTO pa3Butus MbOY «lllenkoBuuHeHCKas cpeaHsist
IIKOJIa» U MYHULIUIATIBHOW cHCTeMbl 00pa30BaHusl, pealu3alui MPOEeKTOB (IPOrpaMM) yIydlIeHUS
KauecTBa 00pa3oBaHus — nepexoa B 3PHEKTUBHBIN PEKUM pabOThI, BHEAPEHUSI HOBBIX METOJMK B
MPAKTUKY pabOThl AIMUHUCTPATOPOB U MEIaroroB.

2.2. 3amaun yrpaBieHUYEeCKOW KOMaH/bI:

e (dopMupOBaHHE TMPEIIOKCHUNA 1O BHECCHUIO W3MCHCHHMI B HOPMATHUBHBIC aKThI,
OTIPENICIISIONIUE BEKTOPBI PA3BUTHSI IITKOJIBI,

®  MYHHUIUNAIBLHOU CHCTEMBI 00pa30BaHUsI HA OCHOBE MOHUTOPHHTA PE3YJIbTATOR,;

® UHUIMHPOBAHWUE W OpraHW3alys BHEAPCHHS, OO0OOIIEHHE W TMPEICTABICHHE OIbITA
peanu3ali MHHOBAITMOHHBIX HHUIIMATUB B IKOJIC;

e MOHHUTOPUHT BHenpeHUs [IpoekToB (mporpamm) C IHENbI0 TOCIEAYIOIIEr0 aHalu3a,
BBISIBJICHUS IPOOJIEMHBIX BOTIPOCOB M BRIPAOOTKH COBMECTHOTO PEIICHUS BISIBIICHHBIX TPOOIeM;

®  KOOPJMHAIUS JICATCILHOCTH MEIarorn4ecKux pabOTHUKOB;

® pa3BUTHE COJCPXKAHUS W TEXHOJIOTUH TOBBIIICHUS KBaIH(UKAUKU PaOOTHUKOB
oOpa3oBaHUsl.

2.3. ConepxanueM pabOThI YIIPABICHYSCKONH KOMAH/IbI SIBIISCTCS:

e  opraHusanus AQHAJIMTUKO-IIPOTHOCTUYECKOMN JeATEIbHOCTH o
COCTOSIHAIO Y MIEPCIEKTUBAM Pa3BHUTHUS IIKOJIbI, MyHHIIMIIATBHOM CUCTEMbI 00pa30BaHus;



e pa3paboTKa MPOEKTOB, MPOTPaMM, JAOPOKHBIX KapT M APYrux (HOpM CTPaTerHyecKoro
IIJIAHUPOBAHUS Pa3BUTHS;

e yyactue B (OPMHPOBAHUU HOPMATHBHO-TIPABON 0Oa3bl IIKOJIBI,

e  OpraHu3anus v NpOBEICHUE MEPOIIPUATUH;
uHpopmupoBanue coTpyaHUKoB MBOVY « UepBOHHOBCKas CpeAHss LIKOJIa» O XOJepean3aluu
VHHOBAIIMOHHBIX MHUIIMATHUB;

L4 MMPOBCACHUC KOHCYJIbTallUX I IIE€AArOrn4CCKux pa60THI/IKOB IIKOJIBI,
L4 KOOpAuHaA BBaHMOHeﬁCTBHﬂ C MCTOJUYCCKUMU CJIY)K63,MI/I, MYHULUIIAJIbHBIMU U
PEruoHajIbHbIMU OpraHaMH YIIPaBJICHUA

e o0Opa3zoBaHHEM, IPYTUMHU 3aUHTEPECOBAHHBIMU CTOPOHAMHU;

L4 oOeclrieyeHEe HAIOJIHCHHUS U COIIPOBOXKACHHWA HIKOJIBHOTO caiiTa B 4acTu MaTepuaiosB,
Kacaromuxcsa ACATCIbHOCTH ynpaBnquGCKoﬁ KOMaHbl 1 THHOBAITHOHHOT'O pPa3BUTUAA,

e OpraHu3alnMs  MEpONpHUATHH MO  TOBBILIEHHIO  MNPO(ECCHOHAIBHOIO  YPOBHS
MeJarornyeckux paboOTHUKOB U UX y4acTHs B KOHKYpPCaxX U JPYTUX MEPONPUSITHUSIX, PACKPHIBAIOIINX
JUISL yJaluxcs, Me1aroroB U aJIMAUHACTPATOPOB BO3MOKHOCTH ITOJIyYEHHs TOOLIPEHUM, TPAHTOB U
JIPYI'UX BBIPAXKEHUH YCIIEXOB;

®  yYyacTHe B COCTABIICHHH CMET, 3asBOK Ha MaTepPHAIbHO-TEXHHYECKOE 00eCIIeUCHNE;

e opraHuzanusg MPOPECCHOHATHHOTO COMPOBOXKJICHUS I1€aroroB, MPOMISANINX KYypPChI
MOBBIIIEHUS KBaNU(UKaK (MCIOIb30BaHUE MOJYyYEHHBIX KOMIIETEHIIMI B paboTe Haj cBOei
METOJIMYECKOM TEeMOW CcamMoOOpa30BaHUs, IPOBEJICHUE MAaCTEP-KJIACCOB, OTKPHITBIX YPOKOB,
MEpOTIPHUATHH U JIp.);

e yyacTHe B CEMHHapax, pabOYuX BCTpeYaX, KOHCYIbTAIUSAX C PETHOHAIBHBIMUA H
MYHUIIUTIATGHBIMH OpTaHAMH M CTPYKTYpPaMH IO BOMpOcaM pabOThl IIKOJBHBIX KOMaHI |
HaNpaBJICHUSIM UHHOBAIIIOHHBIM Pa3BUTHEM;

® paccMOTpeHHe 3aKimiodeHud 00 A(hGEKTHBHOCTH TEAAroruv4ecKuX  HWHHIIMATHB,
MYHUIIUTIATBHBIX IPOEKTOB U TIPOCKTOB 00pa30BaTEIbHBIX OPraHU3aIINii;

®  ydYacTHe B OLIEHKE KOMIIETEHTHOCTH MeIarorHuecKux paboTHUKOB U 00Yy4arOIIUXCsl;
® TIOATOTOBKAa TNPEIJIOKEHWA 10  Pa3BUTHIO  CUCTEMBbl  oOpaszoBanuss MBOY
«YepBOHHOBCKAs CPEIHSIS IIKOJIaY.

3. COCTAB, PETJIAMEHT PABOTbBI, KPUTEPUU OLNEHKH
KAUYECTBAJIESITEJIbHOCTH YIIPABJEHUYECKOM KOMAH/IBI

3.1. CocraB ynpaBieHYECKOW KOMaHAbl U CpPOK €€ paboThl YTBEpXKIAeTCs IPHKa30M
JUPEKTOpA.

3.2. CocraB ympaBlieHYeCKOIl KOMaHIbl (OpPMUpPYETCS U3 JUPEKTOpa IIKOJIBI, €ro
3aMecTHUTeNeH, elaroTHYeCKUX pabOTHUKOB.

3.3.PykoBouTenemM  ympaBieHUYECKOM KOMaHIbl  SBIAETCS JUPEKTOP MBOY
« UepBOHHOBCKas CpeHss HIKOJIa», KOTOPbIH MPUHUMAET Ha ce0s1 OTBETCTBEHHOCTD 3a JJOCTH)KEHUE
pe3yNbTaTOB AEATEILHOCTH.

3.4. ledaTenbHOCTh YNPaBJIEHYECKONM KOMAaHJbl OpPraHM3yeTcs Ha OCHOBE IUIaHa paboThl,
[IPUHUMAEMOIO0 Ha 3aCelaHMM YIPABICHYECKOM KOMAaHIbl W YTBEPXKJAeMOIO0 Ha 3acelaHuu
[1€JarOTUYECKOr0 coBeTa LIKOJIBL.



3.5.  VYmnpaBnendeckas KOMaHJa HE pexe OJHOTO pa3a B MECSI] TPOBOJUT 3aceIaHue C
00s13aTeIbHBIM BEACHUEM MPOTOKOJIOB, YTBEPKAAIOUINX MPUHATHIC PEIICHUSI.

3.6. Kaxxnoe u3 pelieHnii, 3aHOCUMBIX B TIPOTOKOJI, TPUHUMAETCSI OTKPBITHIM T'OJIOCOBAaHUEM
HE MeHee 4eM 2/3 oT 00IIero CIMCOYHOTO COCTaBa YIPaBIEHYECKOW KOMAaH/IBI.

3.7. Bce mpuHATBIC pelICHUS 00S3aTEIILHO JOBOJUTCS O BCEX UYICHOB IEIArOTHYECKOTO
KOJUICKTHBA.

3.8. Undopmarus o AeATEIbHOCTH YIIPABICHYECKONH KOMaH/IbI I0JDKHA OBITh IPEACTaBICHA HA
calTe IIKOJIEI.

39 OCHOBHI)IMI/I KpI/ITepI/IﬂMI/I OILICHKN Ka4dyeCTBa ACATCIIBHOCTHU praBJIeH‘{eCKOfI KOMaHIbI
ABJISAKOTCA:

® AKTYaJIbHOCTb MepOHpHHTHﬁ, OCYHICCTBIACMBIX JJISI JOCTHXKCHUSA LCIIU Pa3BUTHUA
KayecTBaoOpa3zoBaHUs;

® [1e71€CO00Pa3HOCTh ¥ 3HAUNMOCTH Pa3pabOTOK AT OCYIIECTBIICHHS POLIECCOB MOBBIMICHHS
KauecTBa 0Opa30BaHMs;

® pcajin3aln MPOCKTHBIX MOAXO0A0B B OCYIICCTBIICHUHN ACATCIbHOCTH praBJIquGCKOfI
KOMaH/JBbI, ITIOCJI€A0BATCIbHOCTh U CHCTEMHOCTD Meponpmm/lﬁ;

e [IpOsIBJICHUE B paboTe /1e710BOM, HHYOPMALIMOHHON KYJIbTYphI, 10OPOkKENIaTeIbHOCTH U
HAaCTOMYMBOCTH B IIPEOJIOJIEHUH NTPEIATCTBHIM.

4. NPABA, OBA3AHHOCTU U OTBETCTBEHHOCTD YJIEHOB LHIYK

4.1. JTupexTOop MIKOJIBI;

e cosmaet ycioBus A 3 HEKTUBHON pabOThI YIIPaBJICHUYECKOW KOMaH/IbI;

e oOecreunBaeT COOTBETCTBYIOIIUH TMPUMEHSIEMBIM TEXHOJOTHUSIM YPOBEHb TOJATOTOBKHU
MearOTHYECKUX M HHBIX paboTHUKOB [IIkonbpl myTeM co3maHus yCIOBHMA Ui OpraHU3aIluf
TTOBBIIICHUS KBTI (PHUKAITUH.

4.2. KoopauHatop yrnpaBieHUECKONH KOMaH/IbI:
®  KOOPAMHHUPYET OCHOBHBIE 3TaIlbl PabOTHI;
®  OpraHu3yer U MPOBOJAUT MOHUTOPHUHT, OCYIIECTBISET CBSA3b C METOJUUECKUMHU CIIyKOaMu,

MYHUIUIIAJIBHBIMU U PErHOHAJIBHBIMHA OpraHaMu YIIpaBJICHUA O6p330BaHI/IeM;

L4 OCYIICCTBJIACT KOHTPOJIb 3a IOCCIa€EMOCTBIO KYPCOB IIOBBIIICHUA KBaJ'II/I(bI/IKaHI/II/I,
o6y11a10m14x CECMHUHAPOB, NPAKTUKYMOB I NIEAATrOTUYCCKUX pa6OTHI/IKOB, OpraHusycT O606H.I€HI/Ie
" IIPCACTABJICHUC OIIbITA y‘lHTeJ’IefI.

4.3. UneHsl yrpaBiIeHUYECKONH KOMaH/IbI:

L4 OPra’Hu3yroT ACATCIbHOCTb NCAArOTNIYCCKUX pa6OTHI/IKOB O6p330BaTeHLHOﬁ OpraHu3anuu
110 pajin3allii HHHOBAIITMOHHBIX HHUIUATUB,

L4 OCYIICCTBJISIKOT CHCTEMaTHYECKUI aHaJlIn3 Bq)q)eKTI/IBHOCTI/I
ACATCIBHOCTH NICAAIrOr'MYCCKUX pa6OTHI/IKOB 06p330BaTeJ'H:>HOI71 OpraHusalnuu.

4.4. UneHs! ynpaBieHYeCKOH KOMaH bl HIMEIOT MPaBO:

L4 BHOCHUTD IIPECAJIOKCHUA B ITIOBCCTKY AHA 3aCCAAHUA YHpaBHeH‘lCCKOﬁ KOMaHAbI U 110
MOPAAKY €ro BEACHUA,

L4 n3jaratb CBOC MHCHHC I10 O6CY)K)13€MLIM Ha 3aCCIaHuAX ynpaBnquecxoﬁ KOMaHbl
BOIIpOCaM;

L4 oJIy4aThb I/IH(pOpMaI_II/IIO O XOA€ BBITIOJTHCHHUA pCI_I_ICHI/Iﬁ praBnquecxoﬁ KOMaHbI,



®  HA NOCEUICHME U AHAIM3 MEPONPUITUN U MATEPUAIIOB B paMKax JIESITEIbHOCTH
YIIPaBJIECHYECKON KOMaH/bI;

° Ha NPUOPUTCTHBIC BO3MOKHOCTHU INOBBILICHUA KBaJII/ICI)I/IKaI_II/II/I.

4.5. UneHsl yrpaBIeHYECKON KOMaH bl 00SI3aHbI:

® AKTMBHO YYacTBOBaTb B 3aceJaHUSX YIPABIECHUYECKOW KOMaHIbl, B OOCYXJIEHUU
paccMaTpuBaeMbIX BOIIPOCOB U BbIPAOOTKE PELICHUH 110 HUM;

®  y4YacTBOBaThb B OpraHM3alliyd MEPONPUITHN B paMKax pealin3alliy IUIaHa padoTh
YIIPABJICHYECKOW KOMaH/IbI;

L4 OCYIICCTBJIATL CAMOOILICHKY CBOCH JESITEIIHFHOCTH.
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